Mobster Makeover
Each week, former gangster, Dominick Cicale targets a business that is in dire need of a makeover.  It's just not bars and restaurants, Dom is also targeting law firms, beauty salons, body shops, and more!  

SHOW INTRO

VO: Meet Dominick Cicale, a former gangster that has turned his life around, and now he's giving back by helping turning around a business that is in dire need of a makeover.   

VIDEO:  Shots of Dom visiting various businesses, quick shots of different types of businesses, seeing various problems like rats, broken windows, worn floors, and so forth. Dom street smarts and business sense puts in the rank of professional business troubleshooter.

VO:  This week Dom is visiting a beauty salon located in Miami, Florida, this salon has it's full share of problems.   Owner Janice purchased the business two years ago using up most of her life savings and retirement.  “In the beginning things went great, we had tons of customers, and making great money, but now, it's all gone to sh_t!”  Janice recently received a notice that her rent was overdue by three months, and if it's not paid soon, she will be evicted.

VIDEO: Shots of the business in disarray, arguments, bills stacked up in her office.

THE SURVEILLANCE (this graphic will flash up for this portion, per underlined headings)
DOM:  This business is a disaster,  I mean look at the front, it looks like an entrance to a bad strip club, no wonder she is losing business.

He observes the businessses for possible problems with the exterior, he then goes inside as a secret shopper, shocked at what he sees going on.

THE SIT-DOWN
Dom walks in and meets with owner

DOM: So Janice, what's the story?

JANICE:  About two years ago, I was working in an upscale beauty salon down in Coconut Grove, I was happy and making great money, but something was missing, I always wanted my own beauty salon, and when this became available I took a chance.

THE BOOKS
DOM:   Now, did you take a loan out to buy this business?

JANICE: No, I didn't have the credit so I used my savings and retirement.

DOM: How much of it is left?

JANICE: I used all of it

DOM: OK, so from what I am sensing this may be end of road for you?

JANICE: Yes, with slow business, and all the problems, bills are just stacking up, and I have no clue what to do (starts crying)

DOM: Don't worry, I am here to help you.

VO:  Janice's problems just don't stop at money.   Her employees are also a handful

VIDEO: Clips with audio of employees yelling at each other, throwing items, and berating customers.

VO:  The interior and exterior of her business is also in disarray.

JANICE: We have broken outlets, water leaks, there are stains all over the floor, I just don't have the cash to fix it.

SOMEONE GETS WACKED
DOM: From what I am seeing, money isn't your only problem, I look around and this place looks just awful, your employees are rude, this is just no way to run a business.  After interviewing and watching, some of them have to go, they are just ruining your business.

Dom then takes a day to observe and critique the problems with the business.

On this situation he sees employees showing up late for work, yelling at customers, work areas messy and not being cleaned up, he also sees all the building problems.

DOM: Janice, I took a day to look around and here is what we are going to do.

Dom then explains to Janice the plan he has for her, he calls a meeting with the employees to discuss the “new way”.  As the episode progresses conflicts happen and are resolved, one employee quits, he also surprises Janice by giving her business a complete renovation complete with new chairs, sinks, flooring, and so forth.

The next morning the big reveal is done to show all the improvements, all the employees are laughing, crying. The owner is overwhelmed at the change.

Dom then works with the owner and employees to smooth out their business practices.

By the end of the episode nearly all the problems have been resolved.

THEY GET MADE

Dom revisits the business a week later to make sure all the changes have taken place correctly, if they have he gives them his seal of approval.
